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� Targets for operating results and other forward-
looking statements contained in this presentation 
represent management�s judgments based on 
information available at the time this presentation 
was prepared. Such statements embody a variety of 
uncertainties.

� Consequently, actual results may differ from these 
targets and forecasts. Investors are therefore 
cautioned not to make investment decisions based 
solely on these forward-looking statements.

Disclaimer
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FY2010 Summary

� Withdraw from ALP (ACCESS Linux Platform� ) Business
• Market expansion of smart phones decreased feature phone market 

opportunities.

• Use of free platforms is growing among our target clients in Japan and 
developed countries, resulting in ALP licensing business to become less 
realistic. (Will continue to promote licensing of ALP components/intellectual 
properties)

� Shift Our Business
• Begin to build new business structure, leveraging our competencies in 

NRE/software licensing business.

� Execute Restructuring Plans 
• Overseas offices: reduced headcount, mainly affecting ALP-related engineers.

• Headquarters: office move from Tokyo to Makuhari, Chiba, and other cost 
reductions.
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Cost reductions in R&D expenses and other SG&A increased operating profit 
by JPY925 mil better than revised budget � to JPY4,5 25 mil.

Sales was well in line, resulting in net sales of JPY25,120 mil � a rise of 
JPY120 mil better than budget. 

FY2010 Summary

Ordinary profit result was JPY4,317mil, or JPY817 mil better than budget.

Net income result was JPY 423mil, up JPY773mil better than budget.

FY2010 
Budget *      

( A) 

Result
( B ) B -  A Variance 

FY2009      
( C )

Result
( B ) B - C Variance 

25,000 25,120 120 0.5% 32,400 25,120 (7,280) -22.5%
3,600 4,525 925 25.7% 2,602 4,525 1,923 73.9%
3,500 4,317 817 23.3% 2,865 4,317 1,452 50.6%

(350) 423 773 - 493 423 (70) -14.3%

(Yen, in Mil)

*Revised downward on Dec 8, 2010

Net SalesNet Sales

Ordinary
Profit

Ordinary
Profit

Operating 
Profit

Operating 
Profit

Net IncomeNet Income
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Items Announced at Fiscal Year End

Title, Responsibilities Deduction

CEO
100% of monthly compensation for 6 months
April to September, 2011

CFO
30% of monthly compensation for 3 months
April to June, 2011

Other board of directors*
except external directors

10% of monthly compensation for 3 months
April to June, 2011

*Full-time corporate auditors also volunteered 10% reduction of their remuneration 
for 3 months

� No Dividends for FY2010

� Periodic Deduction in Directors� Remuneration

� Resulted in red ink, a net loss of JPY1,552 mil on non-consolidated basis
� Expected a significant decrease in Net Sales, due to no sales from ALP 

business and an expected decrease in mobile phone shipment
Ensure that the internal fiscal reserve is a priority for the coming years to 
conduct the organization restructuring

� Management accepts responsibility for the downward revision of the full 
year fiscal plan, no dividends and downsizing of workforce.
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FY2011 Business

� Profitability
• Fixed costs (e.g, wages, etc.) to be optimized in 1st half

� Policy: Drive the Business Focus Shift
• �Service Enabler� Business

Provide a set of solutions to enable desired services on 
smart phones/tablet devices.

• �NRE/Software Licensing� Business
More focus on internet connected devices business 
rather than feature phones. 

• Global Market Strategy

Expand the market with growth opportunity.

• �Network Software� Business
IP Infusion Inc. (an ACCESS subsidiary) to expand 
global offices.

New Business

Retain Revenue 
Source 

Expand the 
Business

Expand the 
Business
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Profitability and Cost Reduction

Fixed cost reduction to cover the expected decrease in salesFixed cost reduction to cover the expected decrease in sales

� Downsize workforce to optimize fixed costs

Program Details

Program
Solicit voluntary retirement to full time employees at 
Headquarter (except new graduates and seconded employees)

Headcount To reduce about 200 employees

Application 
Period

May 23 to May 31, 2011

Last Working 
Date

June 30, 2011
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�Service Enabler� Business (1/4)
Value Proposition

�Service Enabler� Business

Both enterprise and users seek 
solutions that satisfy needs and appetite

Both enterprise and users seek 
solutions that satisfy needs and appetite

Provide a set of solutions 
to enable the desired 

services

New/Innovative Services

Service
Solution
Service
Solution

Server
Software
Server

Software
Device

Software
Device

Software etc.

Users

Realize various services on 
smart phones/tablet devices 
Realize various services on 
smart phones/tablet devices 

What to deliver?

Enterprise

� How our service can deliver to 
smart phone, tablet device, 
connected TV users?

� How can we differentiate from 
others?

� I want more handy 
service on my phone.

� Would anyone help me to 
enjoy my connected 
device?

Our Value PropositionOur Value PropositionIncreasing DemandIncreasing Demand

UsersEnterprise
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�Service Enabler� Business (2/4)
Our Competency

Users
Individual
Corporate

Enterprise

Advertisement Magazine

Video

Photo

Media

EPUB3.0EPUB3.0

HTML5HTML5

Promote the most updated spec with vertical text languages capabilities

Leverage expertise/technologies in browser to develop OS-independent 
applications

Offer the combined strengths of �Service� and �Techno logy�Offer the combined strengths of �Service� and �Techno logy�

�Cross Media � x  �Cross Device�

Strength in Technology

Strength in Service

�Service Enabler� Business
Leading industry
standardization

Devices

DTV Smart 
Phone

DPF Digital Camera
etc.

Tablet
Device

eBook
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Realize new service

etc.

Service
Solution

Service
Solution

Server
Software

Server
Software

Device
Software

Device
Software

Provide a set of sloutions

Service
Solution

Service
Solution

Server
Software

Server
Software

Device
Software

Device
Software

Provide a set of solutions

�Service Enabler� Business  (3/4)          
Revenue Model

Purchase of 
Software/Services

Money Flow

Revenue Share

Affiliate Program 
Revenue

Usage/Development 
Fee for 

Server/System 
Company B

�Service Enabler� Business gives us diversified reve nue source/models�Service Enabler� Business gives us diversified reve nue source/models

Company A

Company C

Users
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� Digital publishing platform, based on proven �NetFr ont� � series technologies
� One-stop solution for both device users and publishers, including viewer, bookshelf, 

contents/advertisement delivery system, sales management, servers, etc.
� Support of various contents, e.g., eBooks, games, movies, wallpapers, news, etc.

�Service Enabler� Business    4/4
Introducing �ACCESS � Digital Publishing Ecosystem�

Offer �Cross Media�/�Cross Device� opportunitiesOffer �Cross Media�/�Cross Device� opportunities

Enterprise/
Service Provider End Users

Viewer

DRM

Contents 
management

Client data 
management

Sales data 
management

Advertisement/
Recommendation

System

Contents

Client data

Promotion 
program

Contents

Payments

Sales reports

User Information

Store setup

Promotion setup

Viewer

Contents

Payments

History/usage data

Advertisement

Promotion
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MEDIA FACTORY, INC
� Distribute eBook application for 3 popular titles for iPhone / iPad

users (4/12/2012)

� More titles/applications to be added throughout the year

�Service Enabler� Business
ACCESS� Digital Publishing Ecosystem

� Promoting �ACCESS � Digital Publishing Ecosystem� to publishers, 
service providers, retailers on global basis




